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OUR VISION
We strive to ensure access to safe, secure and affordable housing,
as the foundation of a healthy community.

OUR MISSION
Nepean Housing is a private non-profit housing provider. We build integrated, community based
affordable housing for persons of diverse backgrounds. We promote strong, healthy, sustainable
communities through leadership, corporate excellence and community development.

OUR VALUES
Respect: We demonstrate respect through ethical practices, fairness, consistency and
compassion in all interactions.
Integrity: We practise open, honest, transparent and professional behaviour in all interactions.
Leadership: We foster leadership and excellence by providing opportunities for building
individual and community capacity.
Partnerships: We build collaborative relationships with our communities, partner agencies and
other housing providers.
Accountability: We are accountable to our residents, funders, stakeholders and the larger
community for the accommodation, programs and services we provide through the responsible
use of resources, comprehensive planning and reporting practices.
Team Work: We encourage pride, passion, creativity and innovation through open
communication, team work and respect for individual contribution.

2017 - 2018 NHC Board and Staff
Our Board and Staff are selected for their skills and commitment,
and they are dedicated to making a positive difference in people’s lives.
Lynn Carson, President
Clint Coutts, Vice-President
Michel Collette, Secretary-Treasurer
Members Dennis DeRusha, Hal Grossner, Nina Maher, Terry Sing, Isabel Tsevi-Fanson
Nathalie Anderson, Marketing Agent
Tom Belanger, Executive Director
Dave Brydges, Maintenance Technician
Selene Commerford, Director of Administration
Sara Dell’Oso, Community Developer
Karen Doiron, Financial Officer
Tim Dowell, Capital Works Manager
Sandra Germano, HR and Finance Administrator
Sandy MacLean, Office Administrator
Lynne Nemeth, Janitorial Cleaner
Thomas Pilon, Maintenance Assistant
Glenn Ratcliff, Maintenance Technician
Susan Shea, Accounts Receivable Co-ordinator
Russ Thompson, Maintenance Supervisor
Rathanak Youk, Maintenance Assistant

MESSAGE FROM THE
PRESIDENT AND EXECUTIVE DIRECTOR
Lynn Carson and Tom Belanger

Recently, Lynn and I were reminiscing over the past year, and we soon found ourselves talking
about initiatives announced in 2017: Provincial Modernization Framework Project, End of
Operating Agreement workshops and National Housing Strategy. These events will undoubtedly
shape our future. What was striking is how much of what we achieved this year is closely
connected to the changes that will be occurring over the next few years.
In 2017, we said “so long” to our friend Lee Farnworth who left our Board after a long and
distinguished tenure on the Board of Directors. NHC would not be what it is today if it wasn’t for
the support and vision of this amazing woman!
In June, we marked 30 years since NHC housed our very first tenant at Dunbar Court! This event
is important to all of our communities especially now as we begin to dream about tomorrow and
the opportunities and options we will have when our mortgages start to expire in 2022.
We have started to put some work into what our organization will look like when we reach the “end
of mortgage” commitments. With some outside help, we took a long look at what it means to us
when our mortgage comes to an end. We are asking ourselves important questions like: Are our
Strategic Priorities properly focused? Do we have the organizational capacity to take advantage
of new opportunities when they come knocking? How will we look financially? What will our
communities need, and how can they be improved to meet the changing needs of our tenants?
Lastly, our Growth & Portfolio Committee is making excellent progress in expanding our affordable
rental housing partnerships, identifying potential new development opportunities and, preparing to
be ready to expand our portfolio when the National Housing Strategy and the Provincial LongTerm Affordable Housing Plan begin to be operational in 2019 and beyond.
Much of what we are planning for and accomplishing today will have a direct impact on the
changes that are coming tomorrow. We look forward to sharing with you next year as these events
unfold!

Good to Know…
Vacated units (62) and housed units (66) were the lowest since 2004
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NHC targets are approximately 2/3 RGI, 1/3 Market, and this shows a healthy balance
between RGI and Market Length of Tenancy

Length of Tenancy, in Years
140
120
100
80
60
40
20
0
25+

20 to 24

15 to 19
RGI

10 to 14

5 to 9

2 to 4

1 or less

Market

Increase in maintenance staff allowed for more
in-house work vs contracted out

Work Orders
2000
1500
1000
500
0

In-House 2016
In-House 2017
Contractor 2016
Contractor 2017

Maintenance worked with Community Development
to revitalize community spaces!

Capital Projects in 2017 included:
 Window Replacement at Plunkett Court (SHIP Funding $124,868)
 Window Replacement at 130 Centrepointe (SHIP Funding $120,119)
 Window sealants at 2 Hammill (SHIP Funding $73,365)
 Brick repairs at 130 Centrepointe and 2 Hammill (SHIP Funding $38,745)
 Roofing at Draffin Court ($97,622 (2017 HHIP $91,641))
 Roofing at Farnworth 1 ($64,963)
 Structural and Geotechnical Investigation, Hammill Court Carports
(partial SHIP funding)
 Walkway repairs Farnworth I ($22,035)
Window Replacement, 130 Centrepointe Drive

2017 Geotechnical Investigation at Hammill Court

Financial Statements

THANK YOU,
PARTNERS!

COMMUNITY DEVELOPMENT HIGHLIGHTS
We can proudly state that NHC’s mission of
promoting strong and healthy communities through
Community Development was achieved in 2017
In 2017, we accepted over 1,180 applications to
participate in programming and/or services.
Program highlights include:
Children and Youth Participation
100 children in the summer programs
16 youth in the Monday Night Youth Drop-In program
16 children in the School’s Cool program
12 children in playgroup
7 children in the Around the World Club
38 children in March Break camp
30 children and youth in Hip Hop dancing
36 children in Tutoring Homework Clubs
18 young women in a girls’ life skills group
17 children in a movie / baking club
7 children in the Drama program
99 children received school supply assistance
Mature Adults and Seniors Participation
24 seniors participated in art classes
12 seniors participated in paint night
20 seniors participated in wellness workshops
12 participated in Books and Baking
10 gardeners participated in the New Horizons funded
“Seeds of Connection” community garden
Events
2 Community Garden parties and BBQ’s
1 30th anniversary celebration at Dunbar Court
Post-Secondary Practicum Students
6 Algonquin College Social Service Worker students
1 Fleming College student
1 Carleton University Student
Community Newsletters
1 Spring and 1 Winter community newsletter
distributed to 559 households

