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UPDATE FROM NEPEAN HOUSING CORPORATION- (COVID-19) 
 
 
NOTE:  This is being sent to all tenants: those who have paid rent and those who have 
not.  We felt it was important to share this with everyone.  If you’ve paid your rent, 
THANK YOU! 
 
Well, April 1, April Fools Day, and it’s no joke. We read today that April Fools’ Day had 
been cancelled because no one could make up anything more unbelievable than what 
is happening now. 
 
The beginning of the month also means rent day.  The media (both social and 
otherwise), internet and Twitter have all been commenting on what tenants should be 
doing about paying the rent.  Some have called for a rent strike, holding the rent 
payment and letting landlords wait.  Others, including many tenant support agencies, 
have stressed the importance of paying all or at least some of the rent and the need to 
keep in close contact with your landlord about your plans. 
 
If there’s anything that’s been keeping us awake at night (besides the safety of 
ourselves, our families and our tenants), it’s how to handle rent day.  This is as good a 
time as any to explain how we work and what we do with the money we receive.  So, 
please spare us some time and keep reading… 
 
We’re a non-profit organization.  That means we match our expenses to our 
revenue.  When we set our budget, we first have to find out how much funding we’ll 
receive from government sources.  We’re told how much money we’ll get: we don’t tell 
the government how much we’ll need.   
 
The next piece of information we need is how much the government has approved in 
rent increases (guideline increase). Because we’re a subsidized housing provider, we 
can charge a higher increase than the guideline increase.  However, for many years, 
we’ve made a point of sticking with the guideline increase.  Once we figure out how 
much the market rent will increase, we know how much money (revenue) we’re working 
with. 
 
Then it’s time to make decisions about where that money will be spent.  We look at 
expenses over past years (especially the most recent year) and decide where costs will 
increase.  Utilities, insurance, pest control, vehicle maintenance/gas…?  If those (and 
other expenses) have increased, but the increase in government funding hasn’t kept up, 
where can we cut expenses?   
 
One of our required expenses is a contribution to capital funding.  This funding pays for 
all of the “big stuff” and nothing else, such as day-to-day repairs, maintenance and 
expenses.  It includes appliances, furnaces, hot water heaters, flooring, roofing… you 
get the idea.   

https://www.nepeanhousing.com/community-events


 
At the end of this, we have to have a balanced budget: our expenses match our 
revenue. 
 
To sum it all up, we don’t have a “rainy day” fund.  It’s raining, and we don’t have an 
umbrella.  We depend on all of our revenue to keep us running.  That’s why we need 
you to pay your rent, or at least as much as you can with a plan to pay the rest.  We’ve 
been providing information for the past couple of weeks on how to get financial 
assistance during this really difficult time (more info below). We understand there will be 
a delay with you receiving these funds. So, call us and we will work with you so that 
arrears don’t pile up.  
 
There are different ways you can pay your rent: 

 Cheque / money order.  These can be mailed or placed in the drop box at the 
office front door. 

 E-transfer.  You’ll have to call the office to get your password. 

 Automatic withdrawal from your bank account.  Although this has already been 
processed for the month, we have the feeling that we’ll have to do another run by 
mid-month. 

 Cash.  Not the preferred method.  This can be done only through pre-
arrangement with the office. 

 

As always, communication is key.  Please call or e-mail us if you 
need more information, time or a payment agreement.  We have 
at least two staff in the office every weekday.  Call 613-823-8452, 
and one of us will be able to help you. 
 
This craziness will end eventually.  The last thing you need is a chunk of rental arrears 
waiting for you.  Please…  pay your rent, hopefully in full or as much as your can, and 
keep in touch. 
 
Stay safe, stay healthy. 
 



 
 


